DRAFT:  Discussion with Richard Martin needed to get historical background.
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Items to be discussed

1)  Runway lights

2) Taxiway lights

3)  Windsock lights

4)  Runway/Taxiway signs

5)  Fence/Obstructions in Rwy 15 aborted take-off/engine failure path

6)  Runway/Taxiway B Pavement Assessment

7)  Taxiways C, D, E, F Pavement Assessment

8)  Crosswind Pavement Assessment

9)  Cessna Drive Pavement Assessment

10)  Repaint Runway Markings

11)  Repaint segmented circle/traffic pattern indicator

12)  Facility Security  

1)  Runway Lights

Disclaimer:  The numbers presented are close but may differ slightly from truth due to problems identifying where lights should be.  Minor excavation may uncover original post locations.  “Likely missing” means that a location may have had a light post based upon the surrounding light pattern but no obvious post receptacle was seen.  “Downed” means that the light post is lying on the ground by its intended position.  In addition to the burned out bulbs, many of the taxiway lights appeared dim.  This needs to be checked further to see if it is real or an indication of a dirty dome or failing bulb.  The survey was taken on Thursday/Friday, 5-6 June 2008.

a.
Positively missing light posts:  2
b
Likely missing light posts:  6
c.
Downed light posts:  5
d.
Burned out bulbs/missing dome:  10
Runway Threshold Lights

e.
Positively missing light posts:  5
f.
Likely missing light posts:  0
g.
Downed light posts:  1

h.
Burned out bulbs:  3
2)  Taxiway Lights

a.
Positively missing light posts:  4
b
Likely missing light posts:  13
c.
Downed light posts:  4
d.
Burned out bulbs/missing dome:  45
Conclusion:  Approximately 36 runway lights and 66 taxiway lights are not serving their intended function (Total of about 100).  Some “burned out” lights may be due to electrical wiring problems previously identified that cannot be fixed economically. Include this project in this years CIP.

PROPOSAL:  Will coordinate with Richard Martin, Paul and ADG (if required) (Greg Vanderputte ?) to repair lights with parts on hand.  Recommend an initial budget be approved to purchase additional parts. 

3)  Windsock lights:  Three of the four floodlights at the southernmost windsock (Between A6 and A7) are not working.   All four of the floodlights plus the red beacon at the Unicom windsock are not operating.  All flood lights plus red beacon on the windsock west of A1 are operating.

Replaced seven bulbs on 7 June 2008.  One base was missing the end connection in the light base.  Three of the removed bulbs were tested and found operable.  Will replace all eight bulb bases.  Three floodlights are operating at the southernmost windsock

4)  Runway/Taxiway signs:  Only one (A7/RWY 33) of seven illuminated runway entrance signs is working.   The A3 sign at tye edge of the runway is barely secured.  One other runway sign had degraded mounting security.  A complete survey is yet to be done for this matter.

5)  Fence/Obstructions in RWY 15 aborted take-off/engine failure path

During the MLAA property tour with Mark Shook (around 4 June 2008) it was noted that there is a ditch on the southern edge of the fencing that runs east-west just south of Rwy 33. There is at least one other minor depression/cattle trail and some posts at the top of the hill south of Rwy 33.  All of these represent a hazard to an aircraft that experiences difficulty on take-off or a short landing to Rwy 33.  The good thing is that they can be eliminated or greatly reduced quickly and at low cost.

PROPOSAL:  Immediately remove the entire section of fencing that runs east-west just south of Rwy 33.  Fill in ditches.  Mow a suitable path up towards the hill.  Remove the posts and associated material at the top of the hill.  Then evaluate the area for additional grading/fill, etc to improve its suitability for emergency landing.

6)  Runway/Taxiway A Pavement Assessment:  Runway 15/33 and Taxiway Alpha have numerous cracks, vegetation growing through the pavement and areas of subsidence.  Failure to perform routine maintenance on these areas will shorten the life of our primary runway system.  CDoT will perform a Pavement Condition Indexing (PCI) inspection in July or August 2008.  That should confirm the need to take prudent maintenance actions to ensure the viability of the runway system. 

PROPOSAL:  Take the required steps to properly seal/crack fill/repair the runway and Taxiway A prior to the onset of the 2008/2009 winter season.  Include this project in this years CIP.

7)  Taxiways C, D, E, and F Pavement Assessment

All east-west taxiways (except for Taxiway E) have cracks that require filling.  A few areas of alligator degradation exist.   Taxiway F is by far in the worst condition and may require complete removal of the westernmost third or repaving.  Taxiway E has drop-offs along the edge and needs to have those edges reinforced with soil to prevent damage to aircraft if they depart the edge or more likely the break-up of the taxiway edge from traffic.  Taxiway E did have substantial rocks/sand on the paved surface.  Taxiway F had two areas where rainfall runoff caused sand/small gravel to run onto the paved taxiway (Unknown resolution).

PROPOSAL:  Seal/fill cracks and proper repair to alligator sections at the same time that the runway/Taxiway A is repaired.  I have asked Jack Munson for an unofficial cost to reinforce the edges of Taxiway E with soil.  Consider adding a street sweeper to our CIP to reduce prop damage.

8)  Crosswind Pavement Assessment:  The crosswind asphalt has new cracks that developed after the crack filling last year or enlarged to the point where they need to be filled.

PROPOSAL:  Fill cracks at the same time that the runway/Taxiway A is repaired.

9)  Cessna Drive Pavement Assessment:   The entire length of Cessna Drive has cracks that require filling.  A few areas of alligator degradation exist.  A few areas of edge breakup from unsupported use by vehicles exist.  Erosion has caused breakup of the asphalt due to undermining at the intersection with Taxiway F.

PROPOSAL:  Fill cracks, repair alligator sections and correct other identified deficiencies at the same time that the runway/Taxiway A is repaired.

10)  Repaint Runway Markings:  The runway markings have degraded since the resealing in 2006.  Restoring them to like-new condition will provide an immediate positive first impression for arriving pilots and eliminate the poor visibility of the markings reported by one pilot.  Painting is not subsidized by grants.  Considered normal maintenance by CDoT.

PROPOSAL:  Use volunteers to repaint (Brush/roller) the Rwy 15 numbers and touchdown lines as a test case.  Use Diamond Vogel UC-1501 White slow drying paint ($10.61/gallon) and Type I reflective bubbles ($45 per 50 pound bag).  Total area around 4100 sq ft.  Applied at 50 sq ft/gallon is 82 gallons ($870 plus tax) plus 400 pounds of bubbles ($360 plus tax).   Add painting supplies and drinking water/ice.  Estimated worst case cost is around $1400.

11)  Repaint segmented circle/traffic pattern indicator:  400 sq ft would require about six gallons of UC 3586 yellow paint (~ $65)

PROPOSAL:  Purchase paint and paint the yellow portions of this airport aid.  

12)  Facility Security:


a)
Fencing.  Fencing to protect the runway environment and MLAA property in general from vehicular intrusion is not complete.  At least two areas of downed fencing (barbed wire) were observed (along Curtis and Falcon Hwy).  No fencing exists on much of the western property line.

PROPOSAL:  Repair downed sections of fencing.  Develop short-term/long-term plan to add new fencing with priority to the west side from Judge Orr south to the area near the Johnston hangar (with locked gate) and secondarily from the Pfost property north.  Install locked gates with common key along MLAA boundary for fire department/EMS/police access. Include this project in this years CIP.


b.
Secured access:  The main access into the airport via Cessna Drive allows anyone to enter at any time.  This has led to drag racing on the runway and Cessna Drive and multiple thefts as shown below.  This is probably not a complete list.

Victim:  Crime

Bruce McCombs :  Two separate thefts of trailers

Gene Kear:  Burglary (forced entry), theft of painting supplies

Classic:  Office burglary and fuel theft

Joe Personnet:  Attempted daylight theft of trailer

Lee Wolford:  Attempted theft of trailer (7 AM)

Marco Rogosich:  Theft of trailer

Blue Sky:  Several fuel thefts

Kurt Seefeldt:  Trailer theft (~May 2008)

The security at this airport is practically non-existant and inconsistent with any prudent security measures in a post 9/11 world.  Our proximity to critical military facilities justifies improved airfield security.  The increased crime activity and threat to every property owner no longers allows us to act as if we are 10 miles from civilization.

PROPOSAL:  Plan, budget and install a gate across Cessna Drive.  Upgrade and install fencing at American Aviation.  Add fencing from Cessna Drive gate to wood fence at xxxxx property and north on the east side of Cessna Drive to Judge Orr Road and east TBD distance.  Include this project in this years CIP.

